[image: image7.jpg]People Spirit Environment





FINALPROJECT REPORT FOR SCOTT BADER COMMONWEALTH

The Makhad Trust’s Project –

Orchard Wells for the Bedouin of South Sinai, Egypt

12.08.15
Introduction

The purpose of this Report is to inform the Scott Bader Commonwealth how their generous donation of £1,300 granted in January 2015 has been applied to the Makhad Trust Projects in South Sinai, Egypt.

Project Description

The lack of rainfall together with tourist development on the coast at Sharm El Sheikh has led to a dramatic lowering of the water table in the high table land surrounding St Katherines.  Wells in the orchard gardens have lost much of their water and have been badly damaged by floods, leading to a demise of the traditional agriculture which helps to sustain the Jebelia Bedouin families.   In addition many communities even in St Katherines have no clean drinking water.   The Makhad Trust’s project has been to restore these wells as funds permit.
After site inspections wells are selected according to need and a strict criteria which ensures that the water is carefully used.  The funds are paid to the well owners in two halves with site inspections in between and at the close of the contract. 

Additional Problems 2013
1. In February 2013 the whole area was subject to drastic flood damage wiping out many wells and totally destroying gardens, their trees and wells.  Wells which were yielding a little water then had no water and the pressure on good wells is greater.

2. The uncertain political situation has meant that the tourist industry in Sinai around which the economy is based has collapsed.  Bedouin have no jobs, cannot feed their families or their camels.  The only thing left to them is their gardens and growing vegetables.

Target

The fund granted by Scott Bader was given to one  Orchard Garden wells  belonging to Salem Atish Sulieman (NS431).  This contract was successfully completed in July and details are laid out below.

Salem Atish Sulieman NS431
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This garden was the first in the area and was made by Salem.  It did very well for years but then with the recent draught many trees and the grapes etc all died.  Once the rains came again these last 2 years they have been able to grow many vegetables.  This is a huge vegetable garden that also grows wheat and had 400 olive, pommegranetes and almond.  However there was not enough water to give to neighbouring people to drink in the summer.  There is a small birka beside the well but a very very large good one further into the garden which they use.   The well was 30m deep by2m x 2m ,lower in granite and built with stones in upper part.  
Sulieman Salem came to report for his father.  His father has made the well 2 ½ m deeper and 2 ½ m wide all round and this has hugely increased the available amount of water.  Because of taking water from the well all the time, the pump was damaged and he had to buy a new one.  The well is not lined all the way down because the lower part is all granite and not likely to cave in.  It was very hard work to dig through this sort of rock and took a lot of labour.  The water is now much better than before and there is enough for summer watering.  He has missed the tree planting season this year because of working on the well but has planted vegetables such as sweetcorn and has also planted some grape vines.  He has plans now to grow much more in this huge garden, especially grapes and olives.  The garden produce provides essential income to the family.

This was an excellent contract and Salem has asked me to thank his sponsors. 
Effect

· Drinking Water   The help to Fatia’s well (near the village) has given 15 families sufficient drinking water. This has helped the health of the people, in particular children as well as reducing the anxiety about where to find water.  

· Orchard Restoration   It has also saved one very good orchard garden and allowed a widow to take care of herself and her family and has encouraged an energetic younger man to expand his garden and plant vegetables.  

· Employment   In addition each contract will probably employ between 5-7 men – well diggers, stone breakers, sand collectors, cement mixers, builders, and camel men.  This at a time when there is virtually no work because of a lack of tourists is providing a much needed economy and helping to feed families.

· Encouragement Each garden well restored encourages other families to return to that area and try to restore their gardens themselves.  

· Where gardens are kept alive and their walls and trees help to bind the good sand during floods and help the delicate mountains environment. The gardens also encourage animals and birds. 

Conclusion

The help from Scott Bader Commonwealth is part of a very successful and highly valued project which is helping the Jebelia to maintain their traditional agriculture while providing them with clean drinking water.  We have so far restored 265 wells and constructed 15 small dams in the mountains.

The well owners and the Makhad Trust would once again like to thank the Scott Bader Commonwealth for their support which means so much to a community totally reliant on underground water.
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Makhad Trust Project Manager, Helen Cranston
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Contact:    www..makhad.org     T: 01242 544 546               Em: info@makhad.org
The Makhad Trust is not for profit organisation, managed by a Board of Trustees and it has charitable status (Reg. No. 1100377)
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