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Building work so far...

During our visit in April we were able to oversee the start of the work on the new building. Work had been
delayed pending planning permission, but this was granted a number of days before we travelled. The main
slab of the first phase was completed during our stay which is 28 metres by 4 metres and will house 7 rooms

in total. The slab is on three different levels due to the natural slope on the ground.

The highest level will house 3 rooms for the children, the next level will house another 2 rooms for children,
and the lowest level will house another two rooms. We plan to build the three levels as separate phases,

starting with the highest level.
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A lot has been done during the past few months, and the first three rooms are now complete and partially
occupied, although the painting of the outside has not been completed yet. The last few phases of the work
were almost completed during my visit in September, but are now finished and the first four children,

Geoffrey, Simon, Trevor and Michael have moved in.

The cost so far...

To date the total cost including the finishing and furnishing has come to a total of £15,564.65. This has
come in slightly over the estimated cost of £14,886.59, but a decision was made during the construction
process to fully tile the bathrooms which has incurred further costs. With the foundations and slab in place
all ready for the next rooms, it is anticipated that the next two rooms can be finished ready for occupation for
approximately £9,392.99 at an exchange rate of 3,500. We already have just over £9,428.89 in place, and
will restart construction probably just after Christmas, with the aim of completing the next two rooms during

my visit in February.

Financial breakdown...

Top level (3 children’s rooms, 6 children occupancy)
Total cost to complete £15,564.65

Second level (2 children’s rooms, 4 children occupancy)
Total cost to complete £9,392.99 - based on actual costings for the first three rooms
Total cost for 2 levels £24,957.64

Lower level (2 children’s rooms, 4 children occupancy)
Total cost to complete £9,392.99 — based on actual costings for the first three rooms
Total cost for 3 levels £34,350.63

Please note that all costs are worked out an exchange rate of 3,500 UGX to the pound.
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The Impact on the Children...

This project was always about providing a more appropriate environment for the older children. Somewhere
they could call their own; somewhere more suited to study; a living space that they were responsible for;
somewhere to get them ready for life outside of the project. Geoffrey, Simon, Trevor and Michael — four of

the older boys — have already moved in. Here are some thoughts that they have regarding their new rooms.
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Expenditure NEW BLOCK FOR OLDER CHILDREN

Phase 1
Here is the detailed expenditure to date, along with the actual exchange rates at the time.

Item
No. Date Description Units/Size Qt
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VERANDAH PILLARS
35
36
37
38
39

Iron bars - G-16
Iron bars - G-12
Iron bars - G-8
Timbers - 12x1
Labour
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45,000
30,000
15,000
8,000
350,000
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GUTTERING
188 Gutters
189 End caps
190 Gutter outlets




191
192
193
194
195
196
197
198
199
200
201
202

SOLAR PANELS
225
226
227
228
229
230
231
232
233
234
235

Gutter connectors
Gultter clips

Box gutter
Solvent Tangit - big
Gutter screws
Pipe

Bends

RB

Bend - 4"
Sandflex
Transport

Labour

80w 12v Monocrystalline solar modules
12v/ 800va Inverter/ Charger

15a Steca Charge Controller
12v/200Ah battery bank - Vision
Module Mount

Battery Rack

UV Cable

Battery Interconnect Cables
Power supply cable to Main Switch
Mounting Accessories

Installation Time
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each
each
each
each
each
each
each
each
each
each
each
each

each
each
each
each
each
each
Metres
each
Metres
each
Hours

18

10,000
5,000
25,000
20,000
25,000
60,000
10,000
5,000
10,000
5,000
50,000
400,000

583,000
2,368,750
250,000
1,100,000
250,000
180,000
12,000
22,000
8,000
110,000
125,000
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The Clean Up...

It was a case of “all hands on deck” to try and get the rooms cleaned up and ready for occupancy before | left

Uganda in September — we didn’t quite do it!
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Some of the girls still managed to have enough time for a photo though!
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The Rooms...

22



Ty Cariad Africa
More Photographs NEW BLOCK FOR OLDER CHILDREN

23



Ty Cariad Africa
More Photographs NEW BLOCK FOR OLDER CHILDREN

24



Ty Cariad Africa
More Photographs NEW BLOCK FOR OLDER CHILDREN

Geoffrey...

Simon...
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Trevor...

Michael...
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